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September 2025 witnessed Madagascar entering a new era, follo-

wing the intensification of anger which had been bubbling be-

neath the surface for months. The subsequent eruption heralded 

remarkable action in which a new generation featured prominent-

ly. As Le Monde Afrique reported, the first protests emerged in the 

streets of Antananarivo as a response to prolonged power bla-

ckouts and water shortages, with a population exhausted by       

Jirama’s collapse and a president travelling abroad to wax lyrical 

about “democracy” (Caramel 2025). The movement rapidly gained 

momentum as longstanding structural failures, entrenched cor-

ruption, and years of empty promises consolidated a deepening 

sense of injustice. The crisis expanded further when farmers to 

north of Antananarivo watched their rice fields being forcibly bu-

ried for a solar-farm project, effectively transforming localized an-

ger into a national uprising that spread from rural areas to cities 

(Rémy 2025).

Currently, the country is governed by a military-backed transi-

tional administration, installed after the collapse of the previous 

government.

This particular resistance was not an isolated Malagasy phe-

nomenon. Rather, it was part of a broader movement sweeping 

across the Global South. In Nigeria (Dambo et al. 2022), Kenya 

(Tsevreni et al. 2023), Sudan and Senegal (Khalafallah et al. 2025), 

Sri Lanka (Rambukwella 2025), Thailand (Htong Kham and Ng 

2025), The Philippines (Sumatra 2025), Chile (Somma 2021), and 

Colombia (Restrepo Sanin 2022), Gen Z has emerged as the princi-

pal force demanding accountability, equity, and the effective deli-

very of operational public services. Their grievances resonate 

across continents: corruption, unemployment, shrinking opportu-

nities, degraded ecosystems, and governments failing to secure 

even the most basic rights (Figure 1).

Gen Z mobilization in the Global North, though powerful, 

tends to focus on thematic issues such as climate justice, wo-

men’s rights, LGBTQ+ protections, gun violence, and student rights 

(Tsevreni et al. 2023). The difference is not one of values but of 

conditions. In the North, to a large extent, institutions still function; 

youth protest to improve systems (e.g., Dokoupilová et al. 2024). In 

much of the Global South, they protest because systems have al-

ready failed. Their struggle is existential.

Gen Z’s digital life reflects this divide. In the North, technology 

is framed around identity, wellbeing, and online culture, while in 

the South it becomes a tool against structural inequalities. In     

Kenya, for instance, Gen Z used social media to drive a nationwide 

movement against IMF-driven austerity, corruption and rising 

costs, occupying parliament and facing brutal repression (Tsevreni 

et al. 2023).

In Madagascar, the urgency has been both chronic and acute. 

The uprising exposed the extent of deterioration of daily life for 

most citizens: unreliable electricity, protracted water shortages, ri-

sing food prices, and a political system unable, and at times un-

willing, to guarantee even basic rights. These conditions, 

described by Le Monde Afrique in its meticulous reporting, reso-

nated across both cities and rural areas, drawing Gen Z and older 

generations into a shared mobilization centered around dignity, 

equity, and survival (Caramel 2025, Rémy 2025).

Just as the nation voiced its demands for the abolition of old 

patterns, an all-too-familiar malfeasance reared its hydra head: 

the recurrent use of natural resources as a fiscal shortcut during 

moments of political volatility, marked by opacity, exceptional au-

thorizations, and elite capture (Waeber and Wilmé 2013). On 24 

November 2025, Madagascar Tribune reported that the State was 

once again considering the sale of rosewood stocks (Mandimbi-

soa 2025). The article triggered an intense public debate. Reader 

reactions revealed three dominant concerns: (1) disbelief that the 

“same old story” of exceptional authorizations was returning; (2) 

fear that reopening rosewood stock circulation would revive traffi-

Citation Citation: Wilmé, L., Schuurman, D., Waeber, P. O. 2025. A new generation, old temptations: Madagascar’s future and the return of rosewood. Madagascar
Conservation & Development 20, 1: 3–5. <https://doi.org/10.4314/mcd.v20i1.7>

EDITORIAL https://doi.org/10.4314/mcd.v20i1.7

Madagascar at the 
crossroads: Youth, 
governance, and the 
rosewood reflex

Figure 1. Selected countries illustrating Gen Z–driven mobilization within institutionally mediated political and civic systems. Countries shown represent contexts where 
youth mobilization operates through, or in sustained interaction with, formal political institutions. Contexts in which mobilization primarily substitutes for weak or 
contested state systems are intentionally excluded to avoid false comparability.
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cking networks; and (3) outrage that the forests would once again 

serve as a budgetary shortcut while the population demands long 

overdue structural reforms. The detailed investigation of the 2009–

2010 crisis by Randriamalala and Liu (2010) illustrated that political 

instability instigated massive, largely informal rosewood extrac-

tion. They documented how “exceptional” decrees authorizing fo-

rest access were systematically timed around political turning 

points and election cycles, so that revenues were effectively 

channeled toward strategic elites. During the 2009–2010 political 

fallout, trafficking reached an unprecedented level, far beyond 

that which took place during previous cycles, with hundreds of 

thousands of trees devastatingly felled inside national parks such 

as Masoala and Marojejy. While Malagasy political, military, and 

business elites* secured most domestic gains, the largest profits 

were reaped abroad, by buyers in China, which dominates the in-

ternational market (Schuurman and Lowry 2009, Randriamalala 

and Liu 2010, Innes 2010). A decade later, the systemic risks re-

main. It has been demonstrated that the very existence of rose-

wood stockpiles fuels speculation, laundering, and thereby 

exacerbates pressure on remaining trees. Their analysis showed 

that all stockpile management options involve risk, but internatio-

nal trade carries the highest probability of reigniting illegal logging, 

corruption, and ecosystem degradation (Wilmé et al. 2020). The 

authors emphasized that Madagascar still lacks species-level in-

ventories, non-detriment findings, clear traceability, and secure 

centralized stockpile management, all of which are core require-

ments of CITES.

More recently, Roberts et al. (2024) illustrated that Madagas-

car’s proposal to withdraw 30,000 logs from CITES control for “do-

mestic use” would create a high-risk laundering pathway if not 

strictly supervised by an independent third party. Their article war-

ned that opening national circulation under current conditions 

would set a dangerous precedent for other countries and could 

directly undermine the CITES system itself (Roberts et al. 2024).

Together, these analyses indicate a clear pattern: every time 

Madagascar experiences political instability, rosewood operators 

re-emerge to exploit any potential vacuum. Reopening the stock-

piles today, even under the label of “domestic sales,” would follow 

the same routine and create the very conditions that fueled the 

1992, 2002, 2009, or 2025 constitutional crises. The cost is im-

mense: weakened institutions, lost revenue and damaged protec-

ted areas.

Today, however, the political setting is profoundly different. 

Madagascar’s Gen Z articulated demands that are fundamentally 

incompatible with another return to extractive crisis management. 

They push for functioning governance, transparency, equal oppor-

tunities, and a future in which natural resources are protected ra-

ther than liquidated to maintain the privileges of a limited elite. 

They have asked for the right to live with dignity, not to inherit a 

system that recycles corruption under new slogans.

The temptation to reopen rosewood stockpiles is characteris-

tic of this political system. But rosewood is more than a commodi-

ty: it is a mirror that reflects power dynamics in Madagascar. Every 

crisis has triggered the same reflex: exceptional decrees, opaque 

networks, elite capture, and institutions sidelined or bypassed. Yet 

this dysfunctional modus operandi ignores a fundamental reality: 

the ecosystem services provided by Madagascar’s forests, from 

water regulation and pollination to soil protection, carbon storage, 

biodiversity, and the subsistence needs of millions, are worth far 

more to the nation than any short-term liquidation of timber. The 

forest’s long-term values are national; the gains from rosewood 

extraction have always been private.

The question before the transitional authorities is clear: will 

Madagascar finally break with the detrimental political reflex, in 

which natural resources serve as a financial shortcut and a tool of 

patronage? Or, will the country once again, liquidate its most ico-

nic species, signaling to a new generation that nothing has chan-

ged? The legitimacy of the current transitional moment will 

depend on that choice.

If the government aligns itself with demands of the people, 

Madagascar could finally exit the destructive cycle documented 

repeatedly over the past three decades. This would require enfor-

cing the protection of natural resources, securing stockpiles under 

independent oversight, and refusing any return to so-called ex-

ceptional timber authorizations.

If, however, it turns again to its forests as a budgetary short-

cut, the same, farcical political script will be reenacted: institutio-

nal decay, ecological loss, elite capture, and yet another 

generation betrayed. Madagascar’s Gen Z has spoken with stark 

clarity. The country must now decide whether to heed to their im-

passioned pleas, or to repeat its past.
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